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EDITOR'S
NOTE

editor’s  note
Dear Reader,
As this year comes to a close, 
we thought it was appropriate 
to take a look at resilience in its 
many forms across our industry.

From working from home to all 
sorts of pivots across the board, 
our industry has adapted on 
the fly throughout the year. 
This tenacity and resilience has 
been absolutely inspiring to 
watch and has made us even 
more proud to play a small sup-
porting role to all of our partners 
and users. 

In this issue we cover stories 
from and about designers, ed-
ucators, manufacturers and 
more! 

We are also releasing our Top 
Library Trends of 2020! Check 
this list out to see what bind-
ers have been most popular on 
MRL this year, as well as sever-
al other trends including most 
popular search terms. 

Enjoy!

industrynews@myresourcelibrary.com.

...
THE

MY RESOURCE LIBRARY
FAMILY

https://form.jotform.com/202276914590054


2/90 Sign Systems is excited to announce the all-new My290 app where you 
can create a custom sign package in our design center or shop the My290
Store for off-the-shelf sign-related products.

The My290 Design Center features highly realistic sign renderings displayed
in real-time based on your specifications. Get started by choosing your 
desired sign system and your favorite sign types from our Essentials offering. 
Next, select your favorite options, edit individual sign specs and personalize 
copy. Share your project with your team or client, with or without pricing. 
Then submit your purchase order or pay by credit card all in one place. It 
doesn’t get any easier!

My290 is the ultimate design tool to complete your project.

CHRISTMAS CAME EARLY THIS YEAR! 

OPEN NOW @ MY.290SIGNS.COM |  800.777.4310

DESIGN IT. BUY IT. LOVE IT.

http://bit.ly/3nv79YI


INDUSTRY 
HOT TOPICS
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We Were 
Born For This
Tenacity + Resilience + Interior Design

By Susan Mulholland 
Susan Mulholland studied interior 

design at Northern Arizona 
University and is an NCIDQ 

certificate holder. She has 30 years 
of interior design experience in 

commercial design. Her experience 
in the industry covers a large variety 
of projects that focus on workplace, 

healthcare, and hospitality. Her 
design studio Mulholland Art & 

Design Commercial Interiors is in 
Tucson, Arizona, where she has 
been helping clients for the past 

20 years. Connect with Susan 
Mulholland on her website.

The interior design profession for both commercial and residential design-
ers is all about challenges. I am not just talking about difficult projects or 
clients; I am talking about making this your chosen profession. Designers 
these days have to adjust to various changes coming from all sorts of dif-
ferent sources, not just world events or economic downturns, but actual 
threats to the existence of our industry-our profession in and of itself are 
the best example of resilience.   
    For example, let's start with the residential part of our profession- most 
notably would be the onset of the do-it-yourself design shows and websites 
that started in the mid to late 1990s. Residential designers were the first to 
face adversity and the possible threat of extinction when HGTV and other 
traditionally trade-only resources began to open up to the general public- 
suddenly, everyone was a designer!   
    It didn't matter if the person calling themselves a "designer" was trained 
or had any real experience. To be clear; I am not talking about decorators. 
Decorators are people who "think" they can do what decorators and de-
signers do because it looks so easy on TV. Imagine if you were working in a 
residential design studio in 1997 and you were told by a client that what you 
do is easy and that they can do it themselves because they just saw it on TV!     
    Professional residential designers who heard this knew that to survive, 

This year has been full of uncertainty and unwelcome sur-
prises. However, for interior designers, the ability to adapt 
and pivot is literally built into their job description. Expert 
designer, Susan Mulholland discusses why designers were 
built for this type of environment , and will play an import-
ant role in our return to the workplace.

http://madciaz.com/
http://madciaz.com/
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INDUSTRY 
HOT TOPICS

they would need to have the tenacity to move forward and reject 
clients who maybe were just "shopping" them for ideas.  The 
residential interior design industry has persevered, and the de-
signers who were determined have thrived. These designers did 
this by reinventing how the profession of interior design was 
perceived, marketing their services differently, and being per-
sistent.  Those who were not able to reinvent themselves simply 
left the profession. This tenacity and ability to adapt cannot be 
taught or learned; it is built into the very essence of who we are 
as designers. We are problem solvers at our core, which lends 
itself beautifully to the pivotal nature of 2020.  
    Right now, commercial interior designers are facing our own 
threat. The pandemic has limited the work available to commer-
cial design firms specializing in hospitality, restaurant design, 
and office or workplace design.  Non-residential projects have 
been on the decline for both architects and interior designers 
since late June 2020. With much of the commercial real estate 
buildings still empty because of companies keeping their em-
ployees at home instead of at the office, many design firms are 
now rethinking how they will move forward in 2021.  
    However, this is not the first-time commercial design has faced 
a crisis. The great recession of 2007/2008 took many firms out 
of the market. Many firms were either bought out or joined to-
gether to survive. The pandemic has put the importance of de-
sign back at the top of the priority list as many agree that good 
design is critical to our sustainable return to the workplace. Our 
profession will need to be resourceful, assertive, and deter-
mined to leap from our current situation to the future. We will 
need to show our clients and the world how important design 
is to the success of every type of industry- from transportation 
to retail design; interior designers will need to have innovative 
solutions to make these environments safe and healthy.  
    Therefore, I say that perseverance, tenacity, and resilience 
are part of a designer's genetic make-up. Those of us who have 
been in this profession for any length of time have known that 
you need to draw on these traits to be a success in this business, 
no matter the circumstance.   
    The challenges that I have faced since becoming an interior 
designer are too many to mention here. Still, I can tell you that 
I have gained valuable wisdom and experience with every chal-
lenge I have faced. Many young designers who enter this pro-
fession without a mentor's guidance may find it too difficult; the 
pressure placed on them from the beginning is too overwhelm-
ing, or the real world was nothing like what they thought it would 
be when they were in school. Truth be told, this profession can 
be quite mentally draining. We have lost many members of our 
tribe simply because they were burned out.  The long hours, 
lack of appreciation, and less than expected income have forced 
many talented designers to leave the profession. This is a feast 
or famine industry, and those who know this upfront are more 
prepared than those who don't.   

    Interior designers are born to be great visionaries. In our 
mind's eye, we see what possibilities there are before we can 
even articulate them to anyone else.  We can use both sides 
of our brain. Our right brain is devoted to creativity and find-
ing beauty in everything we see, and we use our left brain to 
find practical solutions that meet the demands of the project 
objectives.  The interior environment and all that goes in it is 
our domain, and we know that if we have the skills, experience, 
and creativity, we can make any interior space look and work 
perfectly.    
    So here we are, almost at the end of one of the most chal-
lenging years in our history. The pandemic, for all its uncertainty, 
has given us one more mountain to climb. Nobody could have 
predicted what 2020 would be like. The events of the last twenty 
years seem to keep testing our resolve. As interior designers, 
contract furniture dealers, and manufacturers, we must re-
adjust, rethink, and even reinvent ourselves to survive the ev-
er-changing world we live in.  Now more than ever, we need to 
redefine what it means to work, not only in our homes but what 
it will take to start working outside of them again. We need to 
rethink what it means to be in a hospital, a restaurant, a hotel, 
and even a school.  
    Every type of built environment will require a severe overhaul 
as we move forward, and this means that skilled interior design-
ers will be more important than ever. This trend alone could 
save our industry and our livelihoods after the uncertainty of 
2020. 
    Our entire interior design profession's success, for both resi-
dential and commercial designers, will be determined by those 
of us who believe we can make that difference. We will need to 
keep pushing our ideas and our vision for the future to perse-
vere and be successful regardless of what happens in the up-
coming year and beyond.  Interior design is a tenacious, resilient 
profession that believes that perseverance is necessary for suc-
cess and that innovation comes from facing challenges head-on.   
    All design is about tenacity, resilience, perseverance, and bold-
ness to think outside of the box and come up with something 
new. Professional interior designers with the knowledge and ex-
pertise understand that there is indeed power in design. We use 
our talent and creativity to help clients around the world live and 
work better. So, my advice to all who are reading this column is 
to remember that we will persevere, just like we have done in 
the past. Our ideas will continue to flow, and our determination 
to make them a reality will be stronger than the pandemic in the 
end. 2021 will be just the beginning - we are ready and willing 
to take on these challenges head on and help the rest of the 
world progress past the challenges of this year. Our world will 
be a better, safer place because of our willingness to be who we 
are-it's part of our DNA.  



L U T I
Freestanding Screens by Lacasse

1 888 522-2773

www.groupelacasse.com 

FREESTANDING SCREENS

LUTI freestanding laminate screens help create and 

divide individual spaces. Mix and match with laminate 

and/or acrylic stackable screens to add personality 

to any decor!

LUTI is perfect to create physical distancing between 

people and workstations quickly and efficiently.

Watch the LUTI video here.

http://bit.ly/2LCFG9j


6 MRL FAVORITE PRODUCTS FROM 
ACROSS THE LIBRARY

Whether it be at the office or plum-
meting down a ski slope in the middle 
of the night, you need to be able to 
adapt to changing circumstances. 
That’s why we’ve developed the 
Freeride. 

PRODUCT 
ROUND UP

Dauphin combines elegant design 
and utmost comfort with Averio. 
This lightweight and modern lounge 
chair and companion table provide a 
versatile solution for a wide range of 
interiors - from relaxed, casual spaces 
all the way to prestigious executive 
offices.

AVERIO CHAIR
DAUPHIN

BLOG COLLECTION
THONET

Blog is ideal for community spaces 
where people work or meet. In a variety 
of colors and fabrics, its organic shaped 
seats and backs provide a unique de-
sign element to any space. Plus, Blog's 
tall back version provides site line ob-
struction, creating private, quiet space 
even in busy environments.

The file pedestal on casters is ideal 
for your mobile storage requirements. 
The box/box/file design is available in 
cheerful, bold colors to match and/or 
add a burst of color to any area. Top 
drawer includes a organizing pencil 
tray. 

FILE IT
PARAGON

The following products represent 6 of our favorite products 
currently on My Resource Library. The products 

are listed in no particular order. Can you guess the theme?
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The continuous line of the Elle Col-
lection was inspired by the motion 
and energy of skateboarding. The 
geometry is softened, offering in this 
bench and ottoman a counterpoint of 
comfort for any environment.

ELLE BENCH
CUMBERLAND

PALMS I CHAIR
VIOSKI

The Palms I Chair is an instant classic. 
It combines the comfort of the highest 
quality materials and craftsmanship 
with this chair's sophisticated, updated 
mid-century style. An eye-catching chair 
for any room.

FREERIDE
WYATT SEATING

https://www.myresourcelibrary.com/View/29a9e00d-2d13-4725-b2b6-c1f9e5487bf7*69bed81e-d2f1-437c-baec-94ecdec1ee7f*1ed2f228-c0fe-4c2a-8575-8049ff33fdaa?anon
https://www.myresourcelibrary.com/View/63d10572-5678-47ab-a939-7dffd38dcf46@*4f148aa2-27a3-47de-9f36-c6f9c907b4e4?anon
https://www.myresourcelibrary.com/View/b9e669b8-27e1-40eb-959c-02f411e41f9f@*3c6bca35-0093-489d-b8a6-d7135885199a?anon
https://www.myresourcelibrary.com/View/c01c1677-aa72-4a67-a0f3-21003c7105a5@*e7bcd168-598d-40ac-93ac-00d9a1c081fd*6d6beede-b7d4-42c3-8435-a629df45539a?anon
https://www.myresourcelibrary.com/View/2dd2ffd5-aa2f-491f-8f8c-0d4cfa17ca5e*2372ef4e-948a-48ba-aa27-a4ae5db96b9c*ed09dc63-6f97-4abf-bb66-c3ca944ced7d*00cc3a39-f64f-4c2b-967d-1052a7efc6f8?anon
https://www.myresourcelibrary.com/View/a5442977-e488-48ee-b135-101a4e3669d0@*5897ea88-58b5-4247-9626-270bddf8fe45*e1b3c691-712d-44dc-8d1b-87421c01714b*aa54c0e6-0d03-40b1-a107-e49feaa5af17?anon


http://bit.ly/2LHNqXQ


FEATURE ON
RESILIENCE
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Picture yourself climbing a mountain in a cold, driving snow-
storm;  running a marathon in the blistering summer heat, or 
putting in an all-nighter to hit a client deadline.  Now ask your-
self, ‘what do all of these situations have in common?’
    They all take perseverance.  They all require you to dig deeper 
and push through the mental and physical limits that we put on 
ourselves.  It takes vulnerability to put yourself in these situa-
tions, but it is grit and determination that allow us to push past 
these boundaries to achieve our goals.
    Let me start by saying that I don’t think of myself as tough. 
Even though I played a plethora of contact sports even at the 
collegiate level, my younger brother could always kick my butt 
and to this day, I’m sure he still can. Although I was bigger than 
he was, he had a fire in his belly that could overcome the physi-
cal mismatch.  In Finland, they call this "Sisu [see-soo]."
    While its origins are Finnish, sisu really describes the ability of 
humans to persevere through incredibly trying circumstances 
by tapping into an innate character that is buried deep inside all 
of us.  Sisu reveals itself only when we are pushed to our per-

ceived limits.  It is in these moments that we find a new depth of 
strength and energy that allows us to continue forward towards 
our goal.
    Many would argue that some people are born with sisu and 
some are not, but I don’t agree. I think it is all shaped by expe-
rience. My good friend, Shannon Rusch, really opened my eyes 
to what the mind and body can overcome if conditioned for it. 
When you open up your mind, admit your current limitations, 
envision a path for forward, and fully commit to that direction, 
anything is possible. Anything else that gets in your way is just an 
excuse. Believe me, if anyone had an excuse, he did.  His child-
hood was riddled with one tragedy after another, but he made a 
conscious decision to push past these setbacks and joined one 
of the most elite fighting forces in the world, the US Navy SEALs.
    The first step is accepting that you are going to be really, really 
uncomfortable. The journey is going to test you, but how do you 
know your boundaries until you explore them? I'm not talking 
about engaging in high-risk behaviors that keep your mom up 
at night.  While they may have physical elements to them, the 
boundaries I'm talking about are of the mental variety.  

BY RYAN MENKE

What Pushing 
Myself Physically 
Did For Me Mentally Originally published by OFS



EDUCATION DESIGN
FEATURE

DELVE | DECEMBER 2020 V.9 My Resource Library          10

    In a world that is changing as rapidly as our own, being com-
fortable with being uncomfortable is a prerequisite for success. 
But how do you build the calloused mind that David Goggins 
talks about in his book, Can’t Hurt Me? You eliminate excuses 
and preconceived notions, take ownership of your current sit-
uation, and move forward in a new direction. Both David and 
Shannon talk about the importance of setting a goal, throwing 
it way out into the future, and then focusing intently on the in-
cremental task at hand. Willpower 
can only take you so far.  Presence, 
truly being in the moment, is key to 
success.  It allows you to slow down 
time, clearly and calmly assess the 
situation and respond accordingly 
to your environment.  Of all things, 
spearfishing taught me the most 
about being in the moment...yes 
spearfishing.
    First, I love to sportfish. The phys-
ical and tactical challenge of reeling 
in a big fish and savoring your day’s 
work over fresh sashimi on the back 
of the boat was something that I 
loved to do...until I tried spearfish-
ing.
    Spearfishing completely flips the 
script and puts predator and prey in 
the water together [to this day I’m 
still not sure which is which]. For a 
boy from the midwest that is ter-
rified of sharks, jumping into that 
water was about as uncomfortable 
a thing as I could imagine.  You are truly swimming in their world 
now and are vulnerable from all directions. The water might look 
calm riding in the boat while sipping a Corona and waiting for a 
strike, but beneath the water’s surface is a completely different 
story. 
    It is both physically challenging [swimming all day, while hold-
ing your breath and free diving as deep as you can go] and men-
tally challenging [your senses need to be on extra high alert as 
your eyes are constantly scanning in every direction looking for 
what lurks just beyond your visible range]. But what you learn is 
that after a while, you become comfortable in this new environ-
ment. Your muscles relax, you begin to enjoy the ebb and flow 

of the waves and the way the fish dance with the current, but 
at no point has your awareness dropped. You’ve merely gotten 
comfortable in an uncomfortable environment.  You’ve become 
present.  
    The pursuit of sisu is a never-ending journey and a remind-
er that no matter how hard you push yourself, there is always 
someone out there somewhere that is pushing themselves even 
further. In his hilarious and motivating book, Living with a SEAL, 

Jesse Itzler shares what it is like to have 
one of the toughest men in the world, 
David Goggins, move in with him and 
his family to train him for 30 days. One 
quote that will stay with me forever is 
that “when the mind wants to quit, we 
are only at about 40% of our body’s 
true capacity.” Think about that statis-
tic the next time you are ready to quit. 
It will help you push through that dis-
comfort because you know you have 
twice as much left in the tank.
    Developing mental toughness and 
taking ownership of your situation is 
critical to success. You must push your-
self to take on new challenges and test 
your physical, mental, and emotional 
elasticity. Exercising and testing these 
dimensions will give you perspective, 
context, and confidence that you need 
to be present in every situation and win 
in an uncomfortable world. If you don’t 
fully commit to challenging yourself 
and choose to stay on the sidelines, 

you will always be an observer and change will happen to you, 
not for you. 
    Where I want to be, and where I think you should be, is in 
the action. It is in the flow of the game of life where opportuni-
ties are truly discovered and that is where you can realize the 
change you want to see in the world.  If there is one thing that 
training for my first marathon at age 40 taught me about life, it is 
that every uphill has a downhill and if you just keep putting one 
foot in front of the other and failing forward you will discover 
your sisu and always reach your goals.  
     Now, on to challenging my next preconceived, self-imposed 
limit!

RYAN MENKE
Ryan Menke is the SVP Sales and Marketing at OFS. 
He has a multi-disciplinary background and is passion-
ate about the Contract Design Industry. 



This revolutionary collection has been designed specifically for 
bedrooms - private spaces where continuous observation for 
safety and security can be particularly challenging. Through 
mindful design, ligature risks have been reduced, concealment 
opportunities prevented and instances of damage minimized.

Ryno® bedroom furniture for  
challenging environments

us.pineapplecontracts.com

http://bit.ly/3r6kgld


LIBRARY 
TRENDS
2020
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My Resource Library Presents
Top Library Trends

of 2020
My Resource Library is thrilled to reveal our top library trends 
of 2020! As we all know, this year has been a unique one! We 
have seen an explosion of working from home across all indus-
tries, and the Contract Design industry is no exception. At MRL, 
we specialize in making it easy to work from anywhere, and we 
have been honored to help the many people within our industry 
transition to an at-home work environment quickly and seam-
lessly. They have been able to make that transition and still have 
access to all of the resources they need to keep their work mov-
ing along without skipping a beat. 
     This increased work from home trend has also meant that our 

partner manufacturers have been able to get in front of their 
established clients as well as potential new clients even under 
these restricted times. Through our special event libraries, to 
our industry-based newsletters, we have provided innovative 
solutions that connect our industry virtually. 
    With so many things up in the air in 2020, we are grateful that 
we could play a small part in the normalization of workflow for 
our industry. These trends have also meant an unprecedented 
amount of traffic to the libraries on MRL. With that, we invite you 
to take a look at some of most interesting trends we've seen 
emerge this year on MRL. Enjoy! 

Congratulations to 
Global! They are the 

number one most 
opened binder of 2020! 

(39,260 Total Opens) 

GLOBAL
MOST OPENED BINDER OF 2020

https://www.myresourcelibrary.com/View/776fcd5f-9562-47b8-9127-cc555bfde5d2
https://www.myresourcelibrary.com/View/776fcd5f-9562-47b8-9127-cc555bfde5d2
https://www.myresourcelibrary.com/View/776fcd5f-9562-47b8-9127-cc555bfde5d2


2. NATIONAL 
3. OFS
4. 9tO5 Seating

LIBRARY 
TRENDS
2020
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ADDITIONAL MOST OPENED
BINDERS OF 2020 

5. Arcadia 
6. SitOnIt Seating
7. Safco

8. Allseating 
9. Indiana 
    Furniture
10. HON

11. ERG 
     International
12. Hightower
13. ESI

14. Groupe 
      Lacasse
15. Haworth
16. AIS

17. Via Seating 
18. Humanscale
19. Darran

20. JSI 
21. Kimball
22. Enwork

23. Allermuir 
24. Davis
25. 2/90 Sign  
       Systems

(IN ORDER)

https://www.myresourcelibrary.com/View/dc61fb9a-a2ad-4dac-b305-b329175d9b0f
https://www.myresourcelibrary.com/View/31f69d1c-eca5-45eb-aaa9-11bc9ac6cd57
https://www.myresourcelibrary.com/View/a18b89e1-a86b-4bc9-aa3b-d761c2c51a77
https://www.myresourcelibrary.com/View/0393d2e2-adb0-43a7-828c-342bd2213b77
https://www.myresourcelibrary.com/View/dbd9c514-3196-4702-9575-741d1268cede
https://www.myresourcelibrary.com/View/ca5247cd-e844-49d8-99ff-84fc107a74d1
https://www.myresourcelibrary.com/View/c585f584-f390-4aaf-92db-b5dfa3ab660d
https://www.myresourcelibrary.com/View/bcd2ae84-26b5-4a52-96f3-22e0c2e0f6cd
https://www.myresourcelibrary.com/View/069dd78b-c41c-4f37-af50-7010e83f4a9f
https://www.myresourcelibrary.com/View/5fa8ed5c-d924-4659-bdf1-3ec0087d6475
https://www.myresourcelibrary.com/View/11f74843-7a81-4288-a136-76de9e9c5749
https://www.myresourcelibrary.com/View/6040b971-7369-4f6e-a944-cc3bfcf15ac0
https://www.myresourcelibrary.com/View/37f2fc4a-275c-4078-855a-e1f4949fc7eb
https://www.myresourcelibrary.com/View/b616576c-5279-4153-b295-ba564867604e
https://www.myresourcelibrary.com/View/734792e4-83d5-4336-98ed-d1d29203bbd8
https://www.myresourcelibrary.com/View/57f4c177-b408-4a3d-a98d-fad8beb32c4b
https://www.myresourcelibrary.com/View/c05fb8bf-895d-4645-96e0-cf5da1ddc377
https://www.myresourcelibrary.com/View/23790ecb-ad33-4ab7-9b7d-1eb79830f975
https://www.myresourcelibrary.com/View/ec303201-af13-4b15-99fb-972c185039b4
https://www.myresourcelibrary.com/View/d62cd741-e7d3-47f6-a4f1-41e873e1da03
https://www.myresourcelibrary.com/View/b6084bc2-f320-42f5-9aa8-c3f36243425d
https://www.myresourcelibrary.com/View/b1d09607-0d6c-40dc-a53d-622e53cac462
https://www.myresourcelibrary.com/View/9e2771d7-f5a9-4d89-9c0e-9d1c2ab67b0a
https://www.myresourcelibrary.com/View/9e50956e-789b-406e-bd11-1910054ebbff
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INCREASE IN PRO  
DESIGN ACCOUNTS.

29%
INCREASE IN PRO  
DEALER ACCOUNTS.

13%
INCREASE IN 
MANUFACTURER 
BINDER OPENS

25%

DESIGNERS

46%
DEALERS

33% 16%
5% 

SCHOOLS

OTHERS

SEARCHES PER 
MONTH.  

160K+
DAILY VISITS 
(NOT UNIQUE)

6K+
ITEMS VIEWED 
PER MONTH

1.9M
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LIBRARY 
TRENDS
2020

LOUNGE SEATING
4,343 SEARCHES

TASK SEATING
1,950 SEARCHES

EXECUTIVE SEATING
1,256 SEARCHES

SIDE + END TABLES
1,093 SEARCHES

CAFE/DINING
1,677 SEARCHES

SIDE/GUEST SEATING
2,330 SEARCHES

CONFERENCE SEATING
2,144 SEARCHES

BAR+COUNTER STOOLS
1,511 SEARCHES

STACKING CHAIRS
942 SEARCHES

TRENDING SUBCATEGORIES
IN NOVEMBER 2020



SHIELDS
Safety done Stylishly
Retrofitting existing 

surfaces and creating new 

spaces with a uniquely 

modern line of shields.

A Solution for everyone
From the patented 

universal Panel Shield to 

the endless applications 

of the Freestanding 

Shield.

Protect your team 
members with the 
Tayco Shield Collection
Visit Tayco.com for details.

https://www.myresourcelibrary.com/View/f3b67610-f45e-4906-9383-ca1067f94ce6@*4d0aeac7-0a95-4629-8cd1-4f018830a98a?anon


EDUCATOR FEATURE
HIGHLIGHT

We virtually sat down and spoke with Stephanie Sickler, Assis-
tant Professor and Foundations Coordinator at Florida State Uni-
versity and published author. Stephanie shares some thoughtful 
advice and insights into relationships and communication, bal-
ancing learning new technologies and life, and how FSU uses 
MRL to boost collaboration between her students on projects. 

Stephanie earned her MFA in interior design from FSU and 
taught at the University of Alabama for about seven years be-
fore returning to Tallahassee with her family. Nearly a year later, 

she joined the faculty at her alma mater and has been at FSU 
ever since. Stephanie has a passion for soft goods and, in 2019, 
published her first book, "Soft Goods Guidebook for Interiors" 
with Fairchild Books. This text is designed to assist students 
and practitioners in interfacing with workrooms and fabricators 
when designing, executing, and installing soft goods. She is mar-
ried, has two children, one new puppy, and together they live in 
a fixer-upper home. Life is pretty chaotic, but they have a lot of 
fun with their chaos! 

MRL Features Design Educators:
Stephanie Sickler

Assistant Professor and Foundations 
Coordinator at Florida State University 

PICTURED
Stephanie Sickler + Students at High Point Market
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By Vera Reinke



EDUCATOR FEATURE
HIGHLIGHT

Stephanie, what moment in life influenced you to pursue inte-
rior design? My first love was costume design. I was completing an 
internship in costume design with the Alabama Shakespeare Festival 
as an undergrad when the moment hit me to switch to interiors. I re-
member I was standing in the costume shop working on head-wear 
for King Lear's upcoming production, surrounded by some of the 
world's most renowned costume designers, and I looked up to real-
ize that the head designers were cutting patterns. As much as I loved 
costume design, at that moment, 
I realized I simply did not have 
the passion for all aspects of the 
job as they did. When I thought 
about the aspects of the field that 
I love, I landed on interiors. 

What area of interior design 
do you prefer to focus on with 
your work? I prefer to work in 
residential interiors because I 
love to connect with people. I love 
to help those who cannot verbal-
ize their vision or style and bring 
it to fruition, in spite of their in-
securities. It's very rewarding to 
help someone fall more in love 
with their home spaces. 

Tell me about a favorite proj-
ect you've worked on. One of 
my favorite projects was a home 
renovation I did about six years 
ago. It was a total transformation 
of the main level of a split-level 
home, adding an accessible half 
bath for guests as well as a gas fireplace on the main level. The 
project was challenging, and there were times when the client sec-
ond-guessed our decisions because the space looked much smaller 
when there were no walls. In the end, it came together just as we had 
planned, and it was stunning. The client put a ton of faith in me, and 
it paid off. That's what makes a project special to me and worthy of 
noting in my portfolio. 

What makes you happiest and most effective when working 
with others? I love when a client says, "I love it- how did you know 
this is what I wanted?" It's such a rewarding feeling to know you were 
able to help them realize their vision. 

What advice do you wish you had at the beginning of your jour-
ney? To take time for extra internships in the areas of design you 
don't think you want to practice. You never know what you will dis-
cover about yourself!

What do you do to keep up with the changes in technology? 
With limited time to take on new tasks and so many new technol-
ogies to choose from, I look for the most relevant changes to the 

classes I teach and the design jobs I take on. That way, I'm current 
with those technologies in my immediate orbit and don't get bogged 
down in the newest version of everything. It allows me to remain 
relevant in my classes and in my design work but doesn't consume 
all of my free time. 

How has MRL helped you in your position, past or present? 
I teach Materials and Methods at FSU, and our course is dedicat-

ed to the topic of materials and 
specifications. MRL has been in-
strumental in curating resources 
that I can share with students 
while exposing them to the way 
designers work with materials in 
practice. This lends so much va-
lidity to what and how we teach 
because students can see the ap-
plication of course topics. 

How is MRL being used at 
FSU? This semester, students 
in my course have worked both 
in groups and as individuals to 
source and specify materials for 
several projects in my class. They 
have created project pages to 
keep and share their work and 
have loved the collaborative ease 
of the MRL software. It has really 
streamlined the way they collab-
orate on projects! 

What advice do you want your 
students to take away? Design 

is all about interpersonal communication. If you can learn to com-
municate effectively and truly listen to your clients, your colleagues, 
your boss- you will set yourself up for success early on. 

What was the last thing you really geeked out about? Writing my 
book! I just love all things soft goods. I would NEVER have enjoyed 
writing a book on any other topic! "Soft Goods Guidebook for Interi-
ors" with Fairchild Books. 

What book has changed your life? I'm a sucker for a good mys-
tery, so when time permits, I love to steal some time for a good read. 
(It's a great break from design and work!) "The Dead Key" by D.M. 
Pulley was a gamechanger for me. It ignited a passion for reading 
that I had been stifling since my children were born.  

Favorite Instagram account? I love to follow my friend, Grant 
Trick, on Instagram. He is the owner/operator of the best fabrication 
workroom there is. Check out his page: https://www.instagram.com/
grant_trick/. 
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EDUCATOR FEATURE
HIGHLIGHT

The Department of Interior Architecture and Design, housed in 
the College of Fine Arts, offers two CIDA-accredited bachelor's 
degrees, a one-year Master of Science (M.S.) degree with two 
separate tracks, and a 2-year Master of Fine Arts (MFA) degree. 
A fast-track option for qualified bachelor's degree students 
can also provide a combined bachelor's and Master of Science 
(M.S) degree in 5 years. 
    Students engage with design theory, history, technical skills 
and participate in studio classes addressing residential and 
commercial spaces, including health care, retail, office environ-
ments, hospitality, furniture design, and specialized projects for 
children, seniors, and others in need of supportive spaces. The 
curriculum prepares students to work in interior design firms, 
as interior designers in architectural firms or in many other de-
sign-related settings. 

The Department of Interior Architecture and 
Design offers Bachelor of Science and Bachelor 
of Arts degrees. A fast-track option for qualified 
bachelor’s degree students can also provide a 

combined bachelor’s and master of science (M.S) 
degree in 5 years. 

The Undergraduate Program

The Graduate Program
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FLORIDA STATE UNIVERSITY
INTERIOR DESIGN PROGRAM

Stephanie Sickler + Her Book, "Soft Goods 
Guidebook for Interiors"

https://interiordesign.fsu.edu/programs/the-undergraduate-program/
https://interiordesign.fsu.edu/programs/graduate-program/
https://interiordesign.fsu.edu/programs/


Bringing design to life unikavaev.com

http://bit.ly/34m2l06


INDUSTRY
INSIGHTS

As an individual, I’ve always been a curious person.  I graduated with a 
graphic design degree, and quickly morphed my career to focus on the busi-
ness side within marketing and sales. I really enjoy using the analytical side 
of my brain in conjunction with the creative side.  Being curious, I’m always 
asking WHY.  And while some people may cringe when asked, its more about 
finding out the root cause on WHY we do things the way we do.  I’m curious 
about finding a missing piece of the puzzle; what processes are we current-
ly doing and how can we improve them? In today’s fast pace world with 
technology enhancements being made daily, we must constantly evaluate 
our current state and work towards making improvements.  In a changing 
climate now is the time to think differently, if not now, when? 
    For many people change is hard, we cannot downplay that. Ever heard of 
the phrase “If it’s not broke, why fix it?” As leaders, it is our job to help those 
who do not look at things in this same outlook. Let’s face it, if we all thought 
the same way, it would be a pretty bland world.  Nevertheless, people tend 
to shy away from change. The reason we dislike change is because many of 
us have a hard time looking past anything other than how that change will 
impact US.  It’s a natural reaction, fight or flight is embedded in our DNA and 
similarly, change has a fear factor associated with it. 
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By Ashley Blevins 
Ashley Blevins is the Director of 
Sales for GMi Companies who 

is a manufacturer of the brands 
Ghent, Waddell, and Vividboard.  
After spending over a decade 

in marketing, specializing in 
dealer relations, Ashley has been 

responsible for expanding the 
national sales footprint for the GMi 

family of brands.  

Ashley is a certified presenter 
of CEU’s and travels the nation 

providing presentations that train 
and educate dealers, architects, 

and designers on skills to educate 
their clients and close the sale

Ashley has found her passion in 
serving customers by providing 
value, earning trust, and turning 

customers into partners.  Her 
philosophy for marketing and sales 
revolves around embracing change, 
trial and error, thinking strategically 
and using data to drive your next 

move.  I
In her free time, you can find her 
enjoying the country air with her 

family or waving her Terrible Towel 
on Sundays.

. . .

Making 2021
The Best Ever
Exploring Efficiency  In 
The Workplace



INDUSTRY
INSIGHTS

DELVE | DECEMBER 2020 V.9 My Resource Library          20

    Since change can be a challenge, the first thing to do, is to 
examine why the change is needed. Your job title, where you 
work, or what part of our industry you fall under doesn’t mat-
ter. This article is meant to help you think differently about 
current processes and change in general. In order to kick-
start the curiosity and enable you to challenge your teams, 
organizations, and yourself, let me introduce you to 'The Five 
Whys'.
    ‘The Five Whys’ analysis pushes people beyond the surface 
value of the problem.  It also enforces you to think through 
the problem versus being satisfied with a superficial solution 
that will help in the short-term, not the long-term. As leaders 

we are consistently firefighting symptoms versus address-
ing the root cause. ‘The Five Whys’ is effective because it is a 
structured approach that forces everyone involved to think 
deeper. Let’s start with a common example of The Five Why’s 
above. As you can see, if you just asked Why once, the solution 
would have been very different than if you kept going to get to 
root cause.  For example, if we would have stopped at the first 
why, the team tasked with this solution would have suggested 
to start using chemicals that were not as strong and/or harsh.  
Not truly solving the long-term solution. So how can you ben-
efit from walking through this exercise? Let’s dive in.

THE FIVE WHYS

THE PROBLEM
THE WASHINGTON 

MONUMENT WAS FALLING 
APART.

WHY

WHY
WHY

WHY

WHY

Because harsh chemicals were 
used to treat it

Because of the bird
droppings.

Because the birds feasted
on all the spiders there.

Because the spiders feasted 
on all the gnats there.

Because gnats were attracted 
to the lights at dusk.

THE SOLUTION
The monument was the first to turn it’s 
lights on at dusk. They decided to turn 

on the lights 20 minutes later.

SYMPTOMS



INDUSTRY
INSIGHTS
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The first thing we need to do is figure out the area we want to 
tackle.  Start with the Rule of Three.  Think of friction points, 
areas that cause overwhelm or times where steps are missed, 
or commitments are dropped. The rule of three is simple, if 
it has caused pain at least three times, it is more than likely 
going to continue. 

As you are collaborating and finding areas for improvement, 
use a whiteboard and/or sticky notes to help showcase which 
areas have the most votes for priority.  For example, after 
putting all the ideas on the whiteboard, have everyone vote. 
Move the ideas with the most votes to the front. You can then 
prioritize based on speed to implement improvements. If this 
exercise is a first for you or your organization, make sure to 
have a good mix of items to work on; those that are easy to 
implement and those that are harder but have a larger ROI. 
If you can do a few quick wins, you will gain buy in from the 
group to continue working and executing solutions for the 
more difficult ones. 

Once you pick your first opportunity lets identify ways to lo-
cate trigger points. If you are trying to capture a holistic view 
of the process, which may encompass multiple problems, 
pinch points, dependencies, interdependencies, delays and 

other wastes, a process mapping exercising will help.  Process 
mapping equals end to end process. 

Process mapping typically uses sticky notes or now in today’s 
virtual world, software like Mira to determine every step in 
the process.  This phase in incredibly important to under-
stand where the gaps or pain points in the process are locat-
ed so you can then begin 'The Five Why' exercise.

STEP ONE
IDENTIFY THE CHALLENGE OR OPPORTUNITY

A reminder to people going through this exercise for the 
first time; if you have experts in the room, they may not be-
lieve there are gaps and will have a hard time finding friction 
points. Asking Why along with open-ended questions will con-
tinue to help them think differently.  

Try asking questions that don’t start with Why. In this exercise, 
‘why’ is used as an example, but sometimes can have a nega-
tive impact. This takes practice but will continue to ensure the 
team that there are no wrong answers. I’d be fooling you if I 
said I was a pro at this, but it’s a skill we all need to master as 
we continue to lead teams through challenging times.

STEP TWO
ASK THE FIRST WHY

The whole premise of the Five Why’s is to keep asking people 
questions until they are uncomfortable and get to the point 
where they throw their hands up and say, “I don’t know, we’ve 
always done it that way.”  If you hear this, you hit a gold mine. 
This will be uncomfortable, so keep asking open-ended ques-
tions that do not end with a Yes or No answer. Ask the group 
if this process could be automated or if technology could im-
prove it; seek idea generation. 

Remember, you don’t need to know all the answers to solve 
this today, but it will allow you to start thinking differently.  
I also want to mention, there is NO magic behind the ‘Five’. 
Sometimes you can reach the root cause at 2 verses 5 while 
others take more.  Stop whenever you reach the root cause.

STEP THREE
ASK WHY FOUR MORE TIMES



INDUSTRY
INSIGHTS
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Now, let’s use an example that fits a little more in 
line with our industry. Let’s face it, communicating 
exactly what the end user is after is a little bit like 
playing a game of telephone. Throw in communi-
cating virtually and things can get a bit messy. Each 
team member perceives the information they are 
hearing differently and without clear outlines and 
project management skills, processes can begin 
breaking down rather fast.  Let’s walk through this 
example to see how they could use The Five Why’s 
to implement a solution. 
    As you walk through this example, you can see 
how important inter-team communication is, how-
ever, much easier said than done when it comes to 
implementation.  See how one dealer implemented 
solutions to the issue at hand:

1) First, they implemented “cool down” huddles fol-
lowing every client meeting that includes designers.  
These huddles help make sure that everyone heard 
what the client said and all departments were mov-
ing toward the same goals and timelines.  

2) They created a design questionnaire for the ac-
count managers to ask better questions in the be-
ginning of the process, questions many account 
managers were not used to asking up front previ-
ously. 

3) They cut down on billable hours by allowing 
the account managers to specify loose furnishings 
which result in less design time. 

4)  And finally, the designers used “live design” when 
possible.  Once the design was to a certain stage in 
the project, they found it more effective to get the 
client on a virtual call and make the small adjust-
ments in real-time. This cut down on the back and 
forth and hours spent to complete the project.  

Now that you have learned how the Five Why ex-
ercise works, I encourage you to take five minutes 
and think through how this can help you in your 
daily tasks, along with your team and organization.  
We have all been forced to flex and be agile coming 
out of this pandemic in our personal and work lives. 
Now is the time to innovate, reinvent, and explore 
possibilities.  If not now, when?   

INDUSTRY-SPECIFIC EXAMPLE



http://bit.ly/3oW55t6


BY AMY MOULIS

Self-Lead
Resilience
Honoring Your Ability To Bounce Back

DEFINING
SELF-LEADERSHIP

Summing up 2020 in a single word is 
a challenge, but if I had to choose, it 
would be; resilience. Whether it is in 
our professional or personal life, being 
resilient is one characteristic we’ve all 
had to tap into this year. As we head 
into 2021 as a worldwide community, 
our continued perseverance and resil-
ience start within us. 
    We will continue to strengthen our 
capacity to be more resilient. But after 
such a difficult and challenging year, 
with potentially little left in our individ-
ual, emotional reserves, where do we 

begin to cultivate more resilience?  
    I have found resilience starts with ac-
knowledging what has been challeng-
ing. This year has been a bit of a roller 
coaster for everyone, and while most of 
us have likely made it through one way 
or another, each of us has had partic-
ular issues that have caused us more 
stress than others.  
    Let’s just say we have all had our 
moments this year! Moments when 
we have felt the pressure of 2020. Our 
different levels of reaction to these cir-
cumstances can be attributed to our 

capacity for resilience when we expe-
rienced the particular catalyst to the 
stress. When asking a few people their 
definition of resilience, I realized we all 
have a slightly different interpretation, 
that is because we all view resilience 
through the lens of our own experienc-
es. 
    For the sake of this article, resilience 
is defined as: the capacity to recover 
quickly from difficulties; toughness.  
    Based on this definition, our resil-
ience is built on our capacity to recov-
er quickly from difficulties. The use of 
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“DO NOT JUDGE ME BY MY SUCCESS, JUDGE ME BY HOW MANY TIMES I FELL 
DOWN AND GOT BACK UP AGAIN.”

- NELSON MANDELA



DEFINING 
SELF-LEADERSHIP

Tapping Into
Your Inner 

Leader

If you are interested in doing a 
resilience exercise here are a few 
steps to help with your outline. I 
suggest writing these steps out 
but of course do what is best for 
you. 

Step 1: Acknowledge the things 
that have been difficult or chal-
lenging for you this year.  

1)
2)
3)

Step 2: Recognize what you have 
learned from each of the above 
challenges.

1)
2)
3)

Step 3: See the good that came 
out of the situation based off of 
what you learned.

1)
2)
3)

Step 4: Appreciate how far you 
have come, what was the gift of 
that experience.

1)
2)
3)

Keep this exercise in mind as you 
end the year and begin the new 
year. Try doing this exercise a few 
times a year to see the evolution 
of your challenges. 
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the word quickly is interesting, at least to me, because I believe resilience 
doesn’t have to be accomplished quickly. It doesn’t make our resilience 
any less of a success if it took us a year to recover instead of a month. We 
are still cultivating resilience, even without a specific time frame in which 
to accomplish it.  
    Once we have acknowledged our challenges and how we have recov-
ered, we gain perspective. With this new perspective, we can begin to look 
at the challenges we have faced with objectivity and potentially see a les-
son we have learned from what we have endured. Recognizing a learning 
opportunity is a great way to remind ourselves of the challenging situa-
tions we were in and how we could grow from that experience.   
    Throughout this pandemic, we are confronted daily with resilience. We 
see it in businesses pivoting to keep moving forward. Every restaurant 
in the world has to be resilient if they remain open. Their leaders have 
had to approach new and ever-changing guidelines to support staff and 
guests safe. Employees in companies worldwide have had to evolve in 
their position, whether it’s working from home full-time when they used 
to commute to an office or taking on new job responsibilities to help sup-
port others on their team. When we collectively do these things, we are all 
building our resilience to thrive during challenging times.  
    We continue to see from companies and colleagues, family, and friends 
that we build a deeper connection to the people we are enduring these 
challenges with. Even though we are still confronted with the pandemic 
daily, some good has come from this slower pace of life reflecting on the 
past nine months. Every day in conversations, I hear it, people freely shar-
ing how this pandemic and its slower pace of life have given them more 
time to spend with their kids and spouse. Others have shared they have 
taken up a hobby they put aside because they were too busy before the 
pandemic. I know firsthand that my local Goodwill stopped taking dona-
tions for a little while because they were receiving so many donations they 
couldn’t keep up. Looking for the good in these circumstances paves the 
way for more generosity in challenging times.  
    As the year comes to an end, cultivating more resilience as we head 
into 2021 is something we have already done because we have all lived 
through this challenging year. We have acknowledged these challenging 
times, and we have learned something about ourselves through this pro-
cess. As a worldwide community, we have already found the good in sup-
porting each other with encouragement in various ways, and we are onto 
appreciating how far we have come. 

. . .

AMY MOULIS 
Amy Moulis is the founder of The Modern Intuitive Life, a conscien-
tious way of living and excelling in every aspect from finance to food. 
Through her web-based platform, and utilizing her certification as a 
Leadership Development and Coaching Professional (CPC), Amy seeks 
to help support individuals who are curious about how they can listen 
to their own intuition and ask the questions to guide them to their 
unique answer.

https://themodernintuitivelife.com/
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